Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2025 to 2026 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail

Data

School name

Calshot Primary School

Number of pupils in school

Rec-Year 6: 420
Y1 - Year 6: 360

Proportion (%) of pupil premium eligible pupils 34%

Academic year/years that our current pupil premium 1

strategy plan covers (3 year plans are recommended)

Date this statement was published September 2025
Date on which it will be reviewed September 2026
Statement authorised by FGB

Pupil premium lead

Mr M Wingrove

Governor / Trustee lead Mr S Islam
Funding overview

Detail Amount
Pupil premium funding allocation this academic year £187960.00
Recovery premium funding allocation this academic year £0

Pupil premium (and recovery premium?*) funding carried £0

forward from previous years (enter £0 if not applicable)

* Recovery premium received in academic year 2021 to

2022 can be carried forward to academic year 2022 to

2023. Recovery premium received in academic year 2022

to 2023 cannot be carried forward to 2023 to 2024.

Total budget for this academic year £187960.00

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Pupil Premium is a direct grant from the Department for Education which schools utilise
to raise the achievement of under-privileged pupils (hormally pupils entitled to Free
School Meals, Ever 6 FSM, 'Looked After Children’ and 'Post Looked After Children’).

At Calshot Primary School we are committed fo promoting the progress and attainment of
all our pupils, whatever their backgrounds, so that they can strive to achieve their full
potential. The targeted and strategic use of Pupil Premium will support us in achieving this

vision.

Pupil Premium funding will be used to:

Support the quality of teaching, such as staff professional development;

Provide targeted support, such as tutoring and interventions; and

Tackle non-academic barriers to success in school, such as attendance, behaviour
and social and emotional support

Principles

We ensure that teaching and learning opportfunities meet the needs of all pupils.
We ensure that appropriate provision is made for pupils who belong to vulnerable
groups, this includes ensuring that the needs of socially disadvantaged pupils are
adequately assessed and addressed.

In making provision for socially disadvantaged pupils, we recognise that not all pu-
pils who receive free school meals will be socially disadvantaged.

We also recognise that not all pupils who are socially disadvantaged are registered,
or qualify, for free school meals.

We reserve the right to allocate the Pupil Premium funding to support any pupil, or
groups of pupils, the school has legitimately identified as being socially disadvan-
taged.

Pupil Premium funding will be allocated following a needs analysis which will identify
priority groups or individuals.




Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge | Detail of challenge
number

1 A proportion of our EY/KS1/KS2 PP Pupils have SEND - 21%

2 A high proportion of our PP Pupils have a high level of emotional needs - 42%
3 A high proportion of our Persistent Absentees are PP Pupils - 31%

4 A proportion of PP Pupils struggled to access remote learning during the

Maths and Writing)

pandemic, this has impacted on the levels of progress made (particularly in

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

PP Pupils, who have special educational needs
across the school, to make the same level of
progress as other pupils with similar starting
points

PP Pupils, who have special educational
needs across the school, will make the same
level of progress as other pupils with
similar starting points

PP Pupils, who have a high level of emotional
need, to make the same level of progress as
other pupils with similar starting points

PP Pupils, who have a high level of
emotional need, will make the same level of
progress as other pupils with similar
starting points

Percentage of PP Persistent Absentees to fall
in line with the percentage of Non-PP
Persistent Absentees (remain below the
national average of 8.3%)

PP Persistent Absentees will fall in line or
lower than the percentage of Non-PP
Persistent Absentees

PP Pupils to make the same level of progress
as non-PP Pupils

PP Pupils will make the same level of
progress as non-PP Pupils




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 12200.00

Activity Evidence that supports this Challenge
approach number(s)
addressed
Teaching Assistants to | Teaching Assistants will have a 2
complete NTP thorough understanding of the needs
intervention training of pupils that are engaging in group, 1:1
interventions across school
- CPD Records
- Infervention Records
- Assessment Data
- Pupil work in books
SEND training program | Teachers will be skilled in addressing 3
for all teachers- SEND concerns in the classroom so
Autism, Dyslexia, SEND pupils are able to access
Speech and language, learning to the best of their ability
Attachment Disorders | _ ¢cPD Records
- Individual Target Plans
- Assessment Data
- Pupil work in books
- SEND scrutinies
- SEND Learning Walks
(£3300.00)
Mastery in Maths Teachers will be skilled in addressing 1

Qualification for 4
teachers

Maths concerns in the classroom so all
pupils are able o access learning to
the best of their ability

- CPD records

- Assessment Data

- Pupil work in books

- Maths scrutinies

- Maths Learning Walks
(£3000.00)




Mastering Number at
Reception and KS1 for
3 teachers

Teachers will be skilled in addressing
Maths concerns in the classroom so all
pupils are able to access learning to
the best of their ability

- CPD records

- Assessment Data

- Pupil work in books

- Maths scrutinies

- Maths Learning Walks
(£3000.00

Mastering Number at
KS2 for 4 teachers

Teachers will be skilled in addressing
Maths concerns in the classroom so all
pupils are able to access learning to
the best of their ability

- CPD records

- Assessment Data

- Pupil work in books

- Maths scrutinise

- Maths Learning Walks
(£2000.00

Attendance Training

Deputy Head will be able to support
parents so they engage with school and
make sure all pupils attend daily

- Attendance records

Mental Health Training
(Behaviour 360)

Mental Health concerns can be
supported in school and external
support offered where appropriate
- CPD Records

- Pupil Interviews

(£900.00) B360 subscription

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £160726.00

Activity Evidence that supports this Challenge
approach number(s)
addressed

Pupils to receive quality 2

first wave teaching and
learning experiences

Pupils are engaging in lessons across
school that promote enjoyment,




within the classroom
with Class Teachers and
Teaching Assistant sup-
port

challenge and attainment
- School Vision

- Assessment Data

- Pupil work in books

- Pupil Interviews

- Learning Walks

- Book Scrutinies

Identified pupils to en-
gage in focused one-to-
one and group interven-
tions, focusing on their
area of need, supported
by SEND Lead and 1x
UPS3 Teacher

Pupils are engaging in group, 1:1
interventions across school

- Intervention Records

- Assessment Data

- Pupil work in books

(£25897.00) AK& TA

Identified pupils to en-
gage in focused one-to-
one and group interven-
tions, focusing on their
area of need, supported
by Teaching Assistants
who have passed their
NTP training

Pupils are engaging in group, 1:1
interventions across school

Pupils are engaging in group support
within the class setting

- Intervention Records

- Assessment Data

- Pupil work in books

(£133349.00) TA

Identified pupils to re-
ceive extra pastoral
support from their class
teacher and Teaching
Assistant before school,
during playtimes and af-
ter school, in order to
break down emotional
barriers to learning

Pupils are able to engage in group, 1:1
intferventions across school

- Pupil Interviews

(£680.00)

Year 6 Booster classes

PP Pupils to come to all Y6 Booster
lessons

- Booster registers
- Intervention Records

(£800.00)




Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £15034.00

Activity Evidence that supports this Challenge
approach number(s)
addressed

Identified pupils to af- | pypils are able to engage in group, 1:1 1

tend social skills/anger | interventions across school
management/mentoring

and wellbeing sessions,
which are led by the
school's Learning Team

- Pupil Interviews

(£6640.00)- MW

My Happy Minds Sub- | pypil access to ‘My Happy Mind
scription- Wellbeing tool | scheme

for pupils (£6494.00) Subscription

Persistent Absences to Pupils to attend school daily 1
be monitored by the - School Attendance data

DHT on a half termly

basis

The attendance of PP Pupils to attend school daily 1
Pupils to be monitored - School Attendance data

every two weeks by the
DHT and remedial action
taken if it falls below
90% (inc letter to
parents raising initial
concern, face-to-face
meetings with the DHT,
face-to-face meetings
with the Attendance
Governor and LA
'FastTrack' Scheme')

PP Pupils participate in PP Pupils to attend after school clubs 1
after school sports - Club attendance registers
clubs

(£300.00)
PP Pupils are able to PP Pupils to attend violin and guitar 1
have violin and guitar music lessons if they wish to
music lessons in school - Music lesson registers

(£600.00)
All PP Pupils are able to | PP Pupils to attend all visits 1
attend education visits, | - Class visit registers

including residential




| visits [ (£1000.00)

Total budgeted cost: £187960.00



Part B: Review of outcomes in the previous academic
year

Outcomes for disadvantaged pupils

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025
academic year.

e Part funding for two teachers to work with pupils in KS1 and KS2, so that the
needs of these pupils can be catered for through intervention groups outside of
the classroom.

e Part funding for six Teaching Assistants to work within KS2 classes, so that the
needs of pupils can be catered for in small groups within the classrooms.

e Part funding for four Teaching Assistants to work during the afternoons with KS1
pupils, outside of the classroom, providing focused support in a group situation, or
on a one-to-one basis.

e Part funding for one Teaching Assistant and one Sports Coach to lead outdoor
learning activities for groups of pupils as part of our wellbeing intervention pro-
gram.

e Part funding for a Sports Coach to create and hold out of school sports clubs

e Full funding for six Teaching Assistants to work during the afternoons with KS2
pupils, outside of the classroom, providing focused support in a group situation, or
on a one-to-one basis as part of the Maths, Phonics and SPAG interventions

e Part funding for a Teaching Assistant to work during the mornings with Foundation
Stage and KS1 pupils, inside and outside of the classroom, providing focused sup-
port in a group situation, or on a one-to-one basis, with a particular focus on EAL
and SEND.

e Part funding for two Teaching Assistant to work with KS1 pupils, inside and outside
of the classroom, providing focused support in a group situation, or on a one-to-one
basis.

e Part funding for one Teaching Assistant to work across the Foundation Stage, in-
side and outside of the classroom (including outdoor learning), providing focused
support in a group situation, or on a one-to-one basis.

e Part Funding additional fuition for Year 6 Maths booster classes after school

e Funding for educational visits to subsidise the cost of trips for PP pupils.

e Funding for extra resources in English, Mathematics and Science fo ensure that
relevant pupils have access to quality resources.

e Funding for ICT improvements fo ensure that relevant pupils had access to com-
puters, laptops and ipads.

e Funding for peripatetic Music lessons to subsidise the cost of lessons for PP pupils

e 100% of Pupil Premium Pupils attended trips and curriculum enrichment activities.

e ALL Pupil Premium Pupils had the opportunity to learn a musical instrument if they
wished to do so (guitar and violin).




Impact

Level of Achievement of Year 6 Disadvantaged Pupils in July 2025

Pupils (x29) Pupils not National
eligible for PP | eligible for PP | expected
standard for all
pupils *
% Achieved Expected | 86% 77%
standard in Reading
% Achieved Expected | 93% 90%
standard in Writing
% Achieved Expected | 100% 90%
standard in Maths

* Waiting for national data

Level of Achievement of Year 2 Disadvantaged Pupils in July 2025

Pupils (x22) eligible for
PP

Pupils not eligible for PP

% Achieved Expected | 91% 89%
standard in Reading
% Achieved Expected | 95% 95%
standard in Writing
% Achieved Expected | 97% 97 %

standard in Maths

Level of Achievement of Year 1 Disadvantaged Pupils in June 2025

Pupils (x15) eligible
for PP (Local
Authority average)

Pupils not eligible
for PP (Local
Authority average)

% Achieved Expected
standard in Phonics

80% (75%)

94% (82%)

Level of Achievement of Year 2 Disadvantaged Pupils in June 2025

Pupils (x8) eligible for
PP

Pupils not eligible
for PP

% Achieved Expected
standard in Phonics

88% (83%)

80% (91%)

10




Pupils in July 2025

Level of Achievement of Early Years (Reception) Free School Meals

Pupils (x13) eligible
for PP (Local
Authority average)

Pupils not eligible
for PP (Local
Authority average)

% Achieved 'Good

Level of Development’

84% (59%)

70% (70%)

% Achieved All Early
Learning Goals

84% (57%)

70% (69%)

% Achieved Prime
Learning Goals

84% (66%)

74% (76%)

% Achieved Specific
Learning Goals

84% (58%)

72% (69%)

Percentage of 'Pupil Premium’' Pupils Making Good Progress + (2025) using Teacher

Total amount of Pupil Premium children identified throughout the year but after the Autumn

Assessments

Census

Good Level of Progress of Pupils by end of KS1

Pupils (x22) eligible
for PP

Pupils not eligible for
PP

Reading 91% 89%
Writing 95% 95%
Maths 970/0 970/0

Good Level of Progress of Pupils by end of KS2

Pupils (x29) eligible
for PP

Pupils not eligible for
PP

Reading 86% 77 %
Writing 93% 90%
Maths 100% 90%
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Percentage of Pupils Making Good Progress by Year Group
Year PP Number Reading Writing Mathematics
GT‘OUP (in cohort)

Rec 14 100% 100% 98%
1 12 100% 92% 100%
2 22 91% 95% 97 %
3 19 85% 91% 53%
4 23 91% 88% 87%
5 24 88% 83% 88%
6 29 86% 93% 100%
Pupil Premium Absence (National Average)
2022-2023 2023-2024 2024-2025
90.2% (88.9%) 90.6% (89.0%) 91.4% (92.2%)

- 100% of Pupil Premium Pupils attend trips and curriculum enrichment activities.
- ALL Pupil Premium Pupils have the opportunity to learn a musical instrument if
they wish to do so (guitar or violin).

Differences in attainment between disadvantaged pupils and other pupils are diminishing.’ - Of-
sted (March 2017)

Externally provided programmes

Programme Provider

Online Learning Platform Purple Mash

EAL ICT Program Flash Academy
Speech & Language Wellcomm

Early Reading Oxford Owl- ebooks
Online Time Tables Time Table Rockstars
Behaviour 360 Beacon Schools

Pupil Wellbeing Resource My Happy Minds
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